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SW Florida fore_cloSures

Vacated

propertles '

an upkeep

nightmare

Code enforcement choosing
punishment to fight blight,
- rewards to encourage sales

- By Kelly Farrell

kfarrell@marconews.com

A rat-infested Marco Island home with

screens flapping in the wind and a sinking
seawall is what Charlie Vollmer sees as he
looks next door at a foreclosure property.
Vollmer, acting as an unpaid property
manager for a neighbor, removes debris
and works to protect his own yard from
sinking further into the canal because of
the foreclosed home’s failing seawall. He’s
adding privacy shrubs between his home

and the one next door-that was abandoned

two years ago. .
~ Other caretakers for the property mclude-

Marco Island Code Enforcement officers

and Realtor Andrew Delgado, working on

behalf of the Bank of New York Mellon.

Delgado arranged lawn mowing while city
workers temporarily secured that seawall to
protect Vollmer’s seawall from fallmg into

the drink. _
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Foreclosures » From ‘1A
Such condrtrons aren’ t 1solated to Sermnole
Court on‘Marco Island. - |

aa . Pools that have turned green and stlnky frorn
algae moufiting trash-and debris, broken win-

f - I'%‘_dows, and lawns with tall weeds are reported |

iy communities throughout Southwest

o Flortda. . Cape Coral:'was dubbed the foreclosure

o caprtal of the nation throughout 2008'and still.
o grapphngm' h blight caused by foreclosure

- *on properties; although it recently fell to No 6:-

i thenation for its foreclosurerate. - -
- . Codeenforcement is the primary tool cities -

'_ '..;.and counties are using to help keep pools safe,

propertres clean and neighbors protected.

But commumtles reporting the greatest: suc-' |

ing with code enforcement probléms

; iy

brought .on ‘by foreclosure and nelghborhood -

bhght are-doing so by getting the government
out of the property management business.

***** “Instéad; they dre using punishments and re- . -

- Wards to ericourage banks to take responsibility
for the foreclosed properties they hold.
~In. some commumtles, however, ﬁnes are

growrng like weeds where the customary -

method of code enforcement violations and
© fines still are used. These communities hayen’t
| made ad]ustments for the changed market.

Inseveral cases in those communities, code

Vlolatlon fines. already are higher than the. .

" house’s listed sales prices andstill are mount-

ing astronomically. That’s'a result of fines as
list price with Premier Plus is $299,000. Code.

“high as $250 per day, per violation, in Bonita
- Springs and; Marco Island, which have the -

steepest code penalties among governments '

in Southwest Florida. )
" “That accomphshes nothlng Tt creates an

L admmrstratwe nightmare,” Diane Flagg, code
“enforcement director for Collier County, said -

- of high fines. “It doesn’t help the community,

* doesn’t help the bank and-it doesn’t help the

government deabng with:the problems. All

it:-does:is: create a paper tlger for the govern—__ _

ment agency

Marco Island leaders aclmowledge problems |

| Wlth their old code ways, but haven’t agreed .
~ yet on'the best new solution. Leadersin Bonita

Sprmgs the commumty with the highest ac-
cruing fines, say they arent lookmg to make
- any code policy changes.”

- “There has been no ]ustlﬁcatron in makmg

ad)ustments to our policies,” Bonita Springs act-_

| mg code supervisor Danielle Helmick said.

‘Bonitais successfully work]ng w1th ﬁnancral '

mstttutlons she added. .

.Lee.County. government did change pohcres
and no longer bothers trying to collect high
- daily fines, said Ioan LaGuardia a Lee County
spokeswoman 8

«““We're pretty much in tlus economy, bemg
reahsttc,” LaGuardia said. “The reality is, we're

notlikely to-see it (the rnoney) 'I'hese people .
o can’t even pay therr mortgage | o
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Byers the assoc1at10n s drrector of research
nnd outreach. - 7 -

Unpald fmes and llens owed
to Southwest Flonda cltles

.Marco Island: $36m1]]10n BN
Naples' $283,000

' Bonita Springs: $11 million Byers said.

gie mi:ucl;tznﬁ 1$12n1]thhdl11hn .~ The lrllght preventlon program mcludes

Common per day fmes E
Marcolsland $250- -
'Naples: rarely enforced

P f"':“__nershrps to maintain

~public and private*

Colller' vanes $100 to $250a O

The1r pr1or1ty is comphance and gettmg
enough back to cover taxpayers costs, she
added c

‘Many Realtors say they w1sh other commum—-
ties would follow Lee County’s lead. -

" High accumulated-fines scare oOff potent1al
‘buyers; said Delgado, of Premler Plus Realty
~on Marco Island. S

Under Marco Island’s code, ﬁnes can’t be
nntl ted until the violation is corrected, whrch
Delgado said just exacerbates the problem

The banks, not able to controlthe stakes in: -
their investment, aren t as mclmed to make
the repairs, he said: L - L

“We're at a four—way stop and nobody Wants
to move,” he said;

On Marco Island, the Sennnole Court home S

by foreclosure.

m Collier. :

twe she’ sald

assets s bR

fines on the property are about-$350,000, the < drﬂ'iculf ?'she added with a laugh.
hrghestm city history, and ¢ontinue to grow at

The county’s success came from developlng

ﬁye community task-force téams, whichiare
| comprrsed of code ‘enforcement personnel,

3 ---*'-;:. - attorneys; law enforcement officers, fire dJshnct;-.;. N
o oﬂic1als, utilities, Domestic Ammals Services,
- civic assomattons homeowners assoc1at10ns._-_f -'

~ . The program prompted banks to repalr code L
. molatlons on 1,059 propertres, Flagg said. They = |
- spent about $1 5 million in the county through * |
‘earlyApril. Banks are spending an average of |
'$20,000 per week on property anrOVementS

- “We're ‘going to need them (the banks) to
-aclneve our goals,” Flagg said. “It wasreallya
-carrot-and a stick. We can help you, butyou .
- haveto help us. We’ll help you mamtam your e

neighborhoods w1th"'a" 1t spendmg tax dollars, o

Together they work wrth banks and lenders o
4 o B L t:reatlng connnurnty care-takmg listsandiin- - |
I T e ~ vestigating code cases, Their goal is preventing:. |
_ foreclosure and preventmg =f-_fe bhght created;:‘?’%?_

-‘Thefirst step in gettmg out of the‘tradltlonal,
code enforcement paradigm is to look at the® : |
. crisis from the. ﬁnancral mstrtution S perspec— -

o« And yes ‘we can make your hfe rea]ly
Among the bénefits banks see from Co]ller ! -

- arate of $500 each day for a falling seawall and - County s program are lowered: dally fines,

l'arlure to eormect to the city sewer system. -

Tt will cost as much as $50,000 to replace the
seawa]l and connect to the sewer system. =

- 'The code fines on a Bonita Springs home at
10190 Carolina St. show an even greater dispar-
ity in the fines compared Wlth the property
value.: Code fines there are nearly $400,000: -
for-failure to puill a permit for i improverments..
The average house on Carohna Street is se]hng
for a fraction of that fine, ;. &+ 7

Propertles such as these are. leadmg some
govornment officials to debate whether to use
“a.cdrrot or a stick:to gain code comphance
.and restore nelghborhoods rotegrrty through
foreclosure:sales.

Marco Island oﬂic1als have con51dered aslew.
‘of remedies the past few months, mcludmg
“amnesty programs lower daily fines, increased -
- fines and 'mitigation before comphance They
can’t agree on what will work best. . |

MeanwhrLe, just over:the: brldge m unmcor— .
porated Collier: County; a’blight. prevenuon
program- ipitiated in November 2008 won"
‘the 2009 ‘National. Assoc1atron of Countres
* Achieve ment Award.

- “Clearly it was one of the better tough
programs that we ye seen . sard ]acquehne

and banks.

~ pending lien is filed with the-Collier County

to be done before fines begin.

.—" - .

tape process,” Flagg said.

tive to ﬁnanc1ahnst1tutronst

. .;Er1c Wardle sald recently.-

sa1d and then chuckled
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- inspections to assess-the property’s status: -
and needs, a database of contacts and offer- |
- -ing a: smgle contact between code ofﬁcrals_

Clerk of Courts, informing, them What needs o

~ “It’'s a completely non-bureaucratlc, non—red .

*A member of the commumty foreclosure;;. e
task force team working with'code enforce~ |
‘ment e-mails the bank’s:contact as soon-asa

~Among the pumshments are super pr1or-'“’-jf? i
ty liens, Wthl'l ensure the countyos paid.in - |
" the sale of a property before all other debts, . |-
except first mortgage liens. Thé super-liens = |
were made possible through an ordinance the
- Collier- County Commission passed-in 2008. . |
“These may leave banks unpaid on a. second‘.-;
mortgage and thus can be percelyed as pum- L

- Marco, Island code ofﬁcrals n?eren 't aware:
of the detaJls and’success of Collier County’s . - _f.
‘program, Marco’s Chief of Code Enforcement- SR

-tnnes - “Well T'wish they: would haye called us g heff"' 5 |




